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FROM OUR CEO

2016 was another great year at WPL with staff bringing an enormous energy to their jobs. Our
amazing volunteers dedicated over 4,500 hours to WPL. We had our challerggesdruction

in UpTownWaterloo andbeingclosedon Fridays at the John M. Harper Brandtad an impact

on our 2016 statistics, resulting in fewer physical visitors and library use overall.

But, new memberships were up across the system, especially at the McCormick Branch. The
number ofprograms offered increased as did attendance. We made tremendous strides
towards fulfilling our Strategic Plan. We created an entirely new website. Our numbers on
social media keep on climbing. We continue to play a vital role in the social, econoltuilcu
and literacy needs of our community.

Thank you to the staff, volunteers and Board members that continue to make WPL a success!

Laurie Clarke
CEO, Waterloo Public Library




FROM OUR LIBRARY BOACHAIR

Recently, an acquaintanegea successful business person in Uptown Wateclsbared his
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capture10-15 minutes of calmness, during his busy day. He may read the papers, browse the
stacks, or sitin a quiet corner. But he relies on this library to settle his mind, daily. This story
reminded me of the power of the public library to provide somethingquei for every citizen.

| would like to thank my fellow board members for their continued passion for and active
advocacy for the Waterloo Public Library. Thank you to Jude Dmini&/ice ChairJohn Strong
and lan Gilchrist for their leadership on ounzmittees.

| would like to thank our CEO, Laurie Clarke, for being an incredible leader and a wonderful

person to work with. To the excellent staff at the Waterloo Public LibganK I y{ @ 2dz A&y QL
enough. You have stood tall throughout all our ups and dowivgays serving the public with

skill and grace.

Finally, we all owe a great deal of thanks to the citizens of Waterloo. We will continue to work
hard for them and for their public library.

S

Ms.Karen Scian
Chair, Waterloo Public Library Board

2016LIBRARY BOARD

Ms.Jude Doble, Vie€hair Ms. Rachel Harder
Ms.S. S. Ahmad Ms. Helen Kaluzny
Ms. Alison De Muy Mr. John Strong

Mr. lan Gilchrist CouncillorAngela Vieth



BECOMING A CREATIVATALYST

WPL continues to embrace the role of creating lively experiences for the
community. The annuaBTEAMheagvent,in its 3rd year in 2016, featured
numerous community partners includimyVE Waterloo, Ontario Early Years
CSyidaNBaszx | 2 [ &nilCoinmuniteéhind drénbvena t8usand
visitors to our Main Library. This exciting event provides an opportunity for
people of all ages to engage in new ways to explore and learn at WPL through
STEAMelated activities.

WPL is also dedicated to providingpmrtunities for creativity in our
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ways to build their confidence and help them learn limitsy S Ol § S3I2NB 2 F
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drills. WPL has over two years of experience using these tools in our maker
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popular, with enthusiastic participants and waiting lists for each session. WPL
continues to be committed to building innovative programs like this that help

create a community learning and discovery environment.

To inspire our adult members, WPL launched tHeagning power of Lynda.com,
providing thousands of careeaupporting courses available free of charge with
your library card. Lynda.com course completion populates your LinkedIn profile
to let employers kow you areengaged in current skills development.
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MOVING BEYOND OUR WA

WPL is always looking for wagsbring our services and programs to the
community, to go where we aneeeded.

Byengaging in various conversations within the McCormick community, a

programming partnership witBetter Beginnings Waterldaas led to very

successful joint afteschool programming in 3 schoafsthe McCormick Eanch

catchment area. Librarstaff provide technology and expertise, Better Beginnings
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WPL partnered with the Waterloo Region Small Business Centre to develop an
approach for referral of business clients to the libranyritarket research. This
project combined the on@n-one coaching of the Small Business Centre with
one-on-one help from skilled library staff to find relevant market research for
individuals preparing to start a new business in Waterloo.

To expand our seices to the east side of the City, WPL provided a family
storytime experience atlRl Park every Thursday morniagth stories, literacy
activities and makestations.

Ourschool outreach continued to grow, wi8)800 kids participating ih80
programs, both within local schools or scheduled visits at our library locations.
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TELLING EVERYONE BHBRY

WPL understands the transforming role of the librarjiig R | &l By talifig
our story, WPL cademonstrate the various ways in which we are responsive to
the needs of our community and can share the ways in which the libasigad

an impact on the lives of the citizens of Waterloo.

Our3rd annual fundraiserAfter Hours @ The Libragrew an audience of almost
200enthusiastic guests, who enjoyed an evening of food, drink and exceptional
storytelling from local celebritieszunds raised went towards purchasing iPads for

2 dzNJ OK A f remdRAnfegratingt@dinh@ogy into our programs and services is
one of the major focuses in our Strategic Plan and providing access to iPads allows
us to continue to create a hands learning environment. WPL is committed to
Syadz2NRy3 (KL iogramdaeded ke iritarebiSayidpassiaddldf the
creative kids in our community.
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programs, where volunteers essentially take the library to the community.

In the words of one obur longtime VLS volunteersSusan Parry

OWe have | earned together that VLS is about
warm human contact during the time that the two of us spend just chatting is extremely
iImportant. It is clear that both of us are enriched by the relationship.

When | go out into the community, | have come to realize that | represent the WPL to
citizens who might not otherwise connect with the library. When wearing my volunteer
badge or pushing my carts @il of books, | have met people in coffee shops, in parking lots,
and even within the library who are most interested in and impressed by the fact that the
VLS program exists.

As a volunteer, | benefit from my involvement with VLS. The library staff hashaays been
friendly and supportive, making it a pleasure to be a volunteer. | feel that my skills and
efforts are valued and that | am making a contribution. Those whom | have served have
enriched my life through their acceptance, their friendship and theiexpression of
gratitude.o



WHAT OUR CUSTOMERSYS

“ We | oved
Cl u\Wewereintroduced to so

many new ideas. We reallynhad fun!
Thank you so much for thiswonderful
program & we look forward to more

programs in the future. p b

| love this library because it is a
community haven with endless
resources forall.

“II ove my | ibrary
awesome! | love the books, | love
the librarians, and | love the
community and the space J)

“ There are storiesabout
princesses! | love princesse’!,

O0Babi es:

“ | love WPL because the people
working there are nice and kind.
| like the scavenger hunts. | love
the books, CDs and movies? 7

“The staff are always incredibly
helpful and friendly. 33

Great variety of programs for

b e kids (LEGO, crafts, MakeyMakey
Reading with Animals).
And t heyo.'e all fr

“I |l ove the
a gathering place for the
community. J)
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DESIGNING CONNECT8ON
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oneof our branches, or through social media, we want to ensure thaawee

always listening to what you have to say and serving you in the best ways

possible.

In 2016, a new, streamlined version of wpl.ca was launched. The updated website
provides a better useexperience, improved digital access to library collections, is
easier to navigate and features a more contemporary look and feel, in alignment
with our brand.

Our staff are committed to lifdong learning in order to keep their skills current
andinturrE LINR @A RS Odzaidi2YSNB 6A0GK SEOStft Syl
Development Day featured workshops ab@dnflict DeEscalation, Thriving in
Changeandw S I R S NI A all bf Riich &eeNeBhbraced by staff as great

learning opportunities.

In addition, stafhave continuedexpanding theicompetencies in new
technology, participating in skill building exercises and workshops on a regular
basis.

The ugr experience at the McCormickdch has beemrmprovedwith new

shelving, signage, paint and materidfscluded in this redesign was a reworking

of the staff and borrower services spaces, which results in much better workflow
and, therefore, customer service.
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CREATING ENGAGEMENT

As a community leader, WPL is always looking for ways in which we can partner
with other community organizations. The synergy created from these
partnerships inspires dynamic new programs and services for our customers.

The launch of a new early learning strategy, EXPLORE PLAY LEARN, exemplified
2 t [ Q& orfeariQldedacy. EXPLORE PLAY LEARN is baSegrpChild Ready

to Read 2and promotes the message to caregivehat 5 learning practices

(Read, WriteTalk, SingPlay) are key to developing early faey skills. Launching

this strategy involved creating new standards for all early learning programs, staff
training, creating a dedicated EXPLORE PLAY LEARN picture book collection and
educating parents about how toedelop early literacy skills in the home.

TheEvery Kid a Caid an initiative othe fourlocal library systems and is a long
term, multi-project campaign that has the goal of connecting every child in
Waterloo Region with a library card. In 2016, the group worked with public health
to have invitations to join the library included in theldygpackages that are
distributedto parents ofall new babies in the Region (approximatéy00

babies!)

WPL wasledicatedto respondngto the needs of our community anglorked
closely with theY MCA to createdditional English Conversatioiré®s to support
Syrian newcomers in the Region.
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